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School Budget

® Composed of six major funds:
® General Fund
® Debt Service Fund
® School Pension Bond Fund

® Capital Projects Fund

® [ransportation Fund

® Bus Replacement Fund
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Appropriation Cuts

Year Appropriation Budget Reduction
2011 $7,883,967 $0

2012 $7,330,452 $553,515
2013 $7,028,039 $302,413

Totals $855,928




2010 Budget Cuts

$348,426

| Elementary Teacher Position (Resignation-Monterey Elem)

| Special Education Teacher Position (Retirement-Culver Elem)
| Elementary Custodian Position (Retirement-Culver Elem)
Summer School Reduced and Driver’s Education Cut

Student Accident Insurance

Annuity Benefits Reduced 1%

Teacher’s gave back 1% salary increase in 2010-201 |

Utilities, Supplies, Professional Development

Athletics/Extracurriculars Reduced 25% to $122,580.




Enrollment

® CCSC’s enrollment has dropped from 1204
in“98 to 1018 in‘l |- a decrease of 186
students, or |15%.

® Per pupil funding is being cut:
o 2011-$7,283.
e 2012-$7,044.
e 2013-$6,861.




Decisions To Be Made

® Increase Revenue through a Referenda-
$0.11/$100.

® Use of Rainy Day Fund-Balance $980,000.

® Decrease Expenses through Budget
Reductions

® Combination




* Possible Reductions

Close Monterey Elementary

Reduce Certified Staff

Reduce Non-Certified Staff

Reduce Administration
Professional Development
Athletic Programs
Extracurricular Programs

Business Programs

Music Programs

Art Programs

Industrial Technology Programs
Physical Education Programs
Foreign Language Programs
Building Trades Programs
Vocational Programs

FACS Programs




________ ﬂ

Culver Commumty Schools Corporation—201 1-2012 Potential Budget Reductions

T T

e 4 Education Jobs Fund
_.General Fund ... _Budget Reduction |  Budget Reduction |
¢

. j
=Utrlrtles and Maintenance o "w‘ . ____$50,000 $50,000_
Admlnlstratlon e o N $97,000 $97,000
’Certrf”ed Personnel _ $370,000! $120,000,*

:Non Certified Personnel T T 50,000, T Ts2300000

!Patebﬂalsawngs asaresultofclosureof T _‘ T
(MontereyE/em and combining with Culver Efem B $747,000i $497,000] |
» ' : " 'l
S W SRS -
'Stafﬂng Changes o ) $58,000 - ~ $58,000 l N
 Potential saw'qgs asa/esu[zf_ of refirements and » j

. changes in Business, Science, French, and quiéw;‘ o | $58,000 $58,000,

*OpﬁOl‘I . - o o l

No Teacher RIF's for one year by using Education Jobs Fund | 1 " T

! 1 )
" Transportation and Bus Replacement Fund T N j
! !

{Bus Routes b 354000 . $54,000}
\Maintenanceand Fuel 633,000 ___$33,000{
{Vehicle Insurance - %2100 ... . _. _ $2100!
Bus Replacement (savmgs per year over twelve year perlod) o $24,500! . $24500] !

lBurldlng Maintenance and Improvements i $35,000 *§3_5,Q09j_

/$35,000

'Total Potential Savings From Budget Reductions |
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Utilities and Maintenance. o o ~~$0 $0§
Administration =~ , _ , $97,000 $97,0000
?Certlﬂed Personnel oy $505,000 $255,094Q_§i_4_“

Non-Certified Personnel .. T 8160,000]  $160,000,
| |
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|Staffing Changes e 5 $43,000 $43,000|
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Potential savings as a resulf of retirements and _

changes in Business, Science, French, and Music o $43,000 ] $43,000; -
*Optlon e o o . R
{Use Job Educatlon Funds Would still reqwre 4 Teacher RIF's. e } ;

ICOUId not reduce as many non-certified positions due to staffing needs. | |

T
- |
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‘Maintenance andFyel =~ $0 $O§
Vehlcle Insurance $0; $0:

" Capital Projects Fund
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__ Class Size Projections_

_Monterey Elementary Closes or Monterey Elementary Remains Open
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K 82 27 - 21 R R
1 93 — 23 - 23 I P
2 83 e 21 = 21 R R
3 82 27 : = 27 - I ]
4 80 27 - 27 a0 R
5 83 28 il i = 21 - R |
6 98 o 25 - - 25 B L i
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20
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74

20

20

64
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25

59

15

15

66

22

22

60

DG W N |
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|| jWIN|= IR
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Other Factors

® Predicting Student Enrollment

® TJeacher Negotiations

® Escalating Insurance Costs

® Escalating Utility and Fuel Costs




