CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
July 15, 2024

The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, July 15,
2024, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, Culver. Theresa
Thompson, President, Matt McCuen, Jack Jones, Kevin Falk and Mark Maes, all present. J.D. Uebler,
Secretary and Amy Pugh Vice President, absent.

Theresa Thompson, President opened the meeting at 7:00 p.m.

Pledge of Allegiance
Recognition and Registration of Visitors

Audience Participation
Approval of Agenda

Approval of Minutes of June 17, 2024 regular meeting

Approval of Vouchers/Claims/Financials
AP $395,187.20

PR $255,527.85

PR $236,150.15

AP $225,039.15

June Financials

Field Trips

CYC Sky Zone 7/12/24

CYC Splash Pad 7/15/24
CYC Canoeing 7/16/24

CYC Flag Football 7/18/24
CYC Kokomo Beach 7/19/24

Hires

Liz Reinhold - replace Greg Locke Bus Driver

Drew Mosson- replace Reed Brace Alt ED BB Coach
Brandy Zehner - replace Mark Maes SEAL/Career Coach
Madison Bodine - Preschool Aide replace Beth Dozal
Autumn Schlarp - Paraprofessional replace Carla Pugh
Jeff Birk - transfer to grounds to replace T. Weldon

Fall Coaches:

Volleyball-Varsity Andrea Berndt

Volleyball-Assistant Stephanie Spillner

Volleyball-8th Grade Becky Hook

Volleyball-7th Grade Brandy Zehner

Volleyball-6th Grade Chris Renneker
Volleyball-4th&5th Andrea Berndt

Volleyball-Volunteer Michael Skiles

Football-Varsity Austin Foust

Football-Assistant Kyle Klinge

Football-Assistant Kevin Danti



Football-Assistant Auston Zehner
Football-Assistant Justin Croy
Football-MS Coach Mike Zehner
Soccer-Boys Varsity Mike Buschman
Soccer-Boys Assistant Collin Stevens
Soccer-Girls Varsity AJ Neace
Soccer-Girls Assistant Kate Heim
Cross-Country HS Deanna Carr
Cross-Country MS Deanna Carr
Cheer High School Hanna Croy
Cheer Middle School Tiffany Hendrickson
Girls Golf HS Dan Lowry

Resignations

Greg Locke - bus driver

Mark Maes - career coach

Reed Brace - Alt Ed

Kyle Evans - Basketball Coach
Mike Buschman - Cross Country
Josh Pugh - Boys and Girls Golf
Janeen Clark - CES Secretary
Mikalea Scroggs - CES Secretary

A motion was made by Matthew McCuen to approve consent items and was seconded by Mark Maes.
Motion passed five (5) ayes and no (0) nayes.

Discussion/Action Items:

A motion was made by Jack Jones to approve Policies 0100, 5136, and 5200 and was seconded by Matt
McCuen. Discussion included Mark Maes asked about not having cell phones in the school completely to
reduce the distraction as a whole. Board members discussed revisiting the policy after the first 9 weeks
for a data review of the policy and how it is working in the school building. Jack Jones rescinded his
motion and was re-motioned by Jack Jones to remove A and C of option A and was seconded by Matt
McCuen. Motion passed five (5) ayes and no (0) nayes.

A motion was made by Mark Maes to transfer funds from the Education fund to the Operational Fund and
was seconded by Kevin Falk. Motion passed five (5) ayes and no (0) nayes.

A motion was made by Matt McCuen to approve the handbooks as presented and was seconded by
Kevin Falk. Motion passed five (5) ayes and no (0) nayes.

A motion was made by Matt McCuen to approve Food Procure Vendors as presented and was seconded
by Jack Jones. Motion passed five (5) ayes and no (0) nayes.

A motion was made by Jack Jones to approve changes to Wage and Salary Schedule as presented and
was seconded by Mark Maes. Motion passed five (5) ayes and no (0) nays.

A motion was made by Jack Jones to approve MOU'’s with Marshall, Starke, Pulaski and Fulton County
Sherriffs and was seconded by Mark Maes. Motion passed five (5) ayes and no (0) nayes.

A motion was made by Matt McCuen to approve Stipends as presented and was seconded by Jack
Jones. Discussion included Mark Maes noted that they “knew what they were getting when they signed
their contract”. Motion passed five (5) ayes and no (0) nayes.



A motion was made by Matt McCuen to approve the purchase of Kitchen Equipment and was seconded
by Mark Maes. Motion passed five (5) ayes and no (0) nayes.

Superintendent’s Information:

CES Restrooms

MSHS Science Rooms, Marketing Room, Applied Skills Room, Restrooms
GO BOND 2024 Proposed list of projects:
Resurface Track $400,000

Football Press Box/Bleachers $250,000
Softball Press Box and Lights $620,000
Baseball Field/Lights $620,000

ADA entrance to CES stage $30,000

Door P improvement $30,000

CES Door U Entrance $350,000

CES Cafeteria/Kitchen Redesign 1,000,000

Retreat Follow up

ISBA Conference Sept 23 -24
Jack
Theresa

Employment Update
Volleyball Intramural

MS FOOTBALL

School Psychologist/MTSS
oT

Case Conference Coordinator
CES School Counselor

PE HS

CES Custodian

CES Office Secretary

SRO

Business Manager Information:

Reports by individual board members
Upcoming Regular School Board Meetings: First and Third Mondays, August 5, 2024.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 8:05 P.M.

Date Approved

President

Secretary



