CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
August 5, 2024

The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, August
5, 2024, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, Culver. Theresa
Thompson, President, Amy Pugh Vice President, J.D. Uebler, Secretary, Matt McCuen, Jack Jones, Kevin
Falk and Mark Maes, absent.

Theresa Thompson, President opened the meeting at 7:00 p.m.

Pledge of Allegiance
Recognition and Registration of Visitors

Audience Participation
Food Service Presentation on Summer Food Bundles

Approval of Agenda

Approval of Minutes of July 15, 2024 regular meeting

Approval of Vouchers/Claims/Financials
AP$192,674.52

AP $355,763.80

PR $246,584.11

July Financials

Field Trips

Retirement
Mike Elliott

Hires

Brain Carver - MS Football

Morgan Gay (Koops) - CES Secretary
Megan Pintal - Case Conference Coordinator
Dan Rys - Custodian

Thomas Kinnaird - CES Counselor
Marcellous Anderson - PE

Brain Martin - SRO

Kris Arvelo - TOR DHH

Michael Skiles- Intramural Volleyball

Resignations
Kayla Brissette - cafeteria
Bobbie Grover- Bus Driver

Donation
$1,000 to FFA from the 4H Council of Union Township

A motion was made by Amy Pugh to approve consent items and was seconded by Jack Jones. Motion
passed six (6) ayes and no (0) nayes.



Bakertilly Presentation- GO BOND 2024
Strategic Plan Presentation

Facility Needs

TRANE B. MIKE GARLAND Proposed list of projects:
Resurface Track $400,000

Football Press Box/Bleachers $250,000

Softball Press Box and Lights $620,000

Baseball Field/Lights $620,000

ADA entrance to CES stage $30,000

Door P improvement $30,000

CES Door U Entrance $350,000

CES Cafeteria/Kitchen Redesign 1,000,000

Discussion/Action Items:

A motion was made by Jack Jones to approve the Notice of Hearing Publication and was seconded by
Amy Pugh. Motion passed six (6) ayes and no (0) nayes.

CYC Ground Lease was tabled until a future meeting.

A motion was made by JD Uebler to approve stipends for employees as stated for the 2023-2024 school
year and was seconded by Matt McCuen. Motion passed six (6) ayes and no (0) nayes.

A motion was made by Matt McCuen to approve the removal of student breakfast prices for the
2024-2025 school year and was seconded by Amy Pugh. Motion passed six (6) ayes and no (0) nayes.

A motion was made by Amy Pugh to approve to cover 5.56% of the 6.5% health insurance premium
increase for all employees and was seconded by Jack Jones. Motion passed six (6) ayes and no (0)
nayes.

A motion was made by JD Uebler to approve the cancelation of Erin Proskey’s Administrative Contract
and Underlying Teacher Contract and was seconded by Matt McCuen. Motion passed six (6) ayes and
no (0) nayes.

Superintendent’s Information:
A. Construction Update
CES Restrooms
MSHS Science Rooms
Marketing Room
Applied Skills Room
Restrooms
B. Library Board - CUTPL
C. Open House, Breakfast, Student Day
D. Employment Update
Volleyball Intramural
School Psychologist/MTSS
oT
CES Office Secretary

Business Manager Information:
2023 Bond Update
Budget Updates



Reports by individual board members
Upcoming Regular School Board Meetings: First and Third Mondays, August 19, 2024.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 8:06 P.M.

Date Approved

President

Secretary



