CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
February 3, 2025

The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, January
20, 2025, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, Culver. J.D.
Uebler, President, Matt McCuen, Vice-President, Kevin Falk, Secretary, Jack Jones, Theresa Thompson,
Amy Pugh and Mark Maes all present.

J.D. Uebler, President opened the meeting at 7:00 p.m.

Pledge of Allegiance
Recognition and Registration of Visitors
Strategic Plan Topic

Audience Participation
Approval of Agenda

Approval of Minutes of March 13, 2025 regular meeting

Approval of Vouchers/Claims/Financials
AP $14,310.92

PR $333,851.17

AP $566,751.13

February Financials

Field Trips

3/20/25 Hispanic Flamenco Ballet
4/4/25 CYC lIsis Theatre

3/17/25 Dojo Celebration

Professional Leave Requests
712125 Broeker CASE
3/19/25 Carr

6/18/25 Carr/Martin
3/13-14/25 A Foust

Hirings
Cara Woelk - Elementary Secretary
Morgan Katzenberger - PT Secretary/PT Speech

Resignation

Kim Parker
Michelle Pranger
Kim Braasch
Sherry Overmyer

Hirings

Kendal Carrington
Sarah Morrison
Kim Parker



Joshua Kayser
Allison Coverdale

Donation

$500- St. Mary of the Lake- CES Field Trip to the REES
$500- Shan Framer- CES Field Trip to the REES

$500- Kiwanis- BPA State Leadership Conference

A motion was made by Amy Pugh and was seconded by Jack Jones. Motion passed seven (7) ayes and
no (0) nayes.

Discussion/Action Items:

A motion was made by Matt McCuen to approve moving from 26 pays to 24 pays per year and was
seconded by Amy Pugh. Motion passed seven (7) ayes and no (0) nayes.

A motion was made by Amy Pugh to approve the addition of a 2nd Building Trades teacher for the
2025-2026 School Year and was seconded by Jack Jones. Motion passed seven (7) ayes and no (0)
nayes.

A motion was made by Amy Pugh to approve the award of the Elementary School Boiler Project to DA

Dodd to replace all 4 boilers with 2 new ones for $198,000 and was seconded by Theresa Thompson.
Motion passed seven (7) ayes and no (0) nayes.

Superintendent’s Information:
Spring Regional Meeting- May 7th

Business Manager Information:
2024 Bond Update

Reports by individual board members
Upcoming Regular School Board Meetings: First and Third Mondays, April 7, 2025.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 7:45 PM
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President

Secretary



