CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
December 15, 2025
The Culver Community Schools Corporation Board of Trustees met in regular session, Monday,
December 15, 2025, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street,
Culver and online at youtube.com/culvercommunityschools J.D. Uebler, President, Kevin Falk, Secretary,
Amy Pugh, Theresa Thompson, Jack Jones, and Mark Maes all present. Matt McCuen, Vice President
absent

J.D. Uebler, President opened the meeting at 7:00 p.m.

Pledge of Allegiance
Recognition and Registration of Visitors

Audience Participation
Approval of Agenda

Approval of Minutes of November 17, 2025 regular meeting

Approval of Vouchers/Claims/Financials
October Financials

November Financials

PR $347,309.74

AP $277,183.10

PR $335,658.46

AP $1,817,065.78

Field Trips

12/12/25 FFA State Crops Contest, Lebanon

12/6/25 BPA Regional Leadership Competition, Ligonier
2/7/266 ISSMA Bad Solo, Plymouth

Professional Leave Requests

1/5-7/25 R Carr School Safety Summit

Virtual D Carr IN Council of Administrators of Spec Educ
1/21-22/26 Robin Broeker

1/21-22/26 Michael Skiles FFA Leadership

12/10/25 Craft, Barts, Gardner, Schneider, Renneker

Personnel

Contract Reduction:

A Schneider--FMLA--Parental Leave
M Anderson--Resignation

C Brace--Resignation

R Stevens--FMLA

Resignations

Casey Brace - MS PEd
Madison Bodine - Aide CES
Marcellus Anderson- MS PE
Jamie Cox- Cafeteria


http://youtube.com/culvercommunity

Jessica Williams- Custodian

Hires

Sloan Losch - Transportation Manager
Carrington-Wrestling-Winter Interpreter
Kristina Colombo-Butler - Cafeteria

Grace Whitley - Custodian

Jon Birsner- Long term Sub for M. Anderson
Jon Birsner - MS Wrestling Coach

Donation
$500 to CES for school supplies to start a construction club

A motion was made by Amy Pugh to approve consent items and was seconded by Jack Jones . Motion
passed six (6) ayes and no (0) nayes.

Discussion/Action ltems:

A motion was made by Amy Pugh to approve an agreement with First Tuesday Communications/Indiana

Advisory Group, LLC for data marketing services and was seconded by Mark Maes. Motion passed six (6)
ayes and no (0) nays.

Superintendent’s Information:
Calendar 2026-2027 update
Bargaining Update

Business Manager Information:
Bond updates

Reports by individual board members

Upcoming Regular School Board Meetings: First and Third Mondays, January 5, 2025.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 7:09 PM
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