CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
June 8, 2026
The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, June 8,
2026, at 7:00 p.m. at the Culver Community Administration Building, 700 School Street, Culver and online
at youtube.com/culvercommunityschools., J.D. Uebler, President, Matt McCuen, Vice President, Kevin
Falk, Secretary,, Jack Jones,Andy Zehner and Mark Maes all present. Amy Pugh absent

J.D. Uebler, President opened the meeting at 7:00 p.m.

Pledge of Allegiance

Recognition and Registration of Visitors

Audience Participation

Approval of Agenda

Approval of Minutes of May 18, 2026 regular meeting, 5.18.2026 and 5.28.2026 executive session

Approval of Vouchers/Claims/Financials
PR $328,422.67 Detail m PR $405,976.44 Detail m AP $107,906.03 m AP 253,598.02 m April Financials

Field Trips
9/21/26 SB Civic Theater

Personnel
Non-renewal a) Alexus Stone - Transition to Teaching Science

Hire a) Michael Skiles- AG Summer School

Joe Day-summer Athletic Training

John Johnson - Science replacing Alexus Stone

Jared LaFond - Music replacing Lauren Carver

ulie Martin - Special Education Transition to Teaching
Autumn Schlarp - Special Education Transition to Teaching

Stipends a) Elementary Leadership - Title Funding b) MSHS Leadership - Title Funding

Policy Technical Corrections

Special Education policy change from Cooperative to Corporation
a) Policy Identification and Evaluation

b) General Administration of Programs

c¢) Educational Placement

Donations
$500 from Culver Lions to Elementary


http://youtube.com/culvercommunity

A motion was made by Matt McCuen to approve consent items and was seconded by Jack Jones .
Motion passed six (6) ayes and no (0) nayes.

Discussion/Action Items:
A motion was made by Matt McCuen to approve Deanna Carr as the Director of Student Services and
was seconded by Mark Maes. Motion passed six (6) ayes and no (0) nayes.

A motion was made by Jack Jones to approve the following policies (0100 0151 1220 1520.08 1623 2221
3120.02 3120.08 3430 3220.02 3220 3123 3131 3139 3142 4120.08 4123 4150 5600 5136 5136.01 5462
5540 5840 6109 6152 6325 7420 7541 8455 8462 8510 8300 8120 8305 8400) as presented and was
seconded by Mark Maes. Motion passed six (6) ayes and no (0) nayes.

Cell Phone Ordinance Discussion

No more shuttle bus at 5:30PM for the 26-27 school year
Will turn this into an action item for the next meeting.

Superintendent’s Information:

Strategic Plan - provided hard copies to begin review and develop for the next 3 to 5 years. Have sent to
admin and department heads for their review as well. Do we want a work session at the next meeting?
Election Reminders

Admin Retreat

Business Manager Information:

Reports by individual board members

Upcoming Regular School Board Meetings: Second and Fourth Monday, June 8th and 22nd, 2026.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 7:33 PM
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President

Secretary



