CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA
SCHOOL BOARD REGULAR MEETING MINUTES
November 3, 2025
The Culver Community Schools Corporation Board of Trustees met in regular session, Monday,
November 3, 2025, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, Culver
and online at youtube.com/culvercommunityschools J.D. Uebler, President, Theresa Thompson, Jack
Jones, and Mark Maes all present. Matt McCuen, Vice President, Kevin Falk, Secretary and Amy Pugh,
absent

J.D. Uebler, President opened the meeting at 7:00 p.m.

Pledge of Allegiance
Recognition and Registration of Visitors

Audience Participation
Approval of Agenda

Approval of Minutes of October 6, 2025 regular meeting

Approval of Vouchers/Claims/Financials
PR $430,379.49
PR $377,180.84
AP $330,084.69
AP $368,099.30

Field Trips

11/7/25 CYC Academy

11/5/25 Manufacturer's Day

11/5/25 Tri Central Crops Invite

11/4/25 FFA Feed My Starving Children
11/12/25 FFA Area Crops Contest
4/16-21/26 Senior Trip

10/23/25 Triton Crops Invite
10/24/2025 CYC Yellow River Farms
11/5/25 South Bend Symphony Concert

Professional Leave Requests

1/15-17/26 IMEA Professional Dev Conf-Jason Crittendon
11/18/25 Before & After School Safety-Josh Pugh

10/29/25 NIESC From Insight to Impact-Erika James/Bret Berndt
10/21/25 Knox CTE Fair-Nicole Ziaja

10/23/25 Plymouth CTE Fair-Nicole Ziaja

12/15-16/2025 IAG-Pam Craft/Todd Shafer

Personnel
Winter Coaches
Transportation Manager

Donation
$500- Peru Trip


http://youtube.com/culvercommunity

A motion was made by Jack Jones to approve consent items and was seconded by Mark Maes . Motion
passed four (4) ayes and no (0) nayes.

School Improvement Plan

CES

MSHS

Strategic Plan

Discussion/Action Items:

Site Logic Facilities Update was tabled until the next meeting. and
First read of policy update 38.1

Superintendent’s Information:

Regional Meeting Update

Calendar 2026-2027 discussion -3 members in December
Evaluation Update

Timeline:

i.Klink in November-Executive Session 6PM

Baker- Tilly in February

Ice Miller

Business Manager Information:

Reports by individual board members

Upcoming Regular School Board Meetings: First and Third Mondays, November 17, 2025.
Upcoming Conferences/Events: These are listed on the ISBA website.

Meeting was adjourned at 8:15 PM

Date Approved

President

Secretary



