
CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA 
SCHOOL BOARD REGULAR MEETING MINUTES 

​ ​ ​ ​ ​       November 17, 2025 
The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, 
November 17, 2025, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, 
Culver and online at youtube.com/culvercommunityschools J.D. Uebler, President, Matt McCuen, Vice 
President, Kevin Falk, Secretary, Amy Pugh, Theresa Thompson, Jack Jones, and  Mark Maes all 
present. h,  absent 
 
 
J.D. Uebler, President opened the meeting at 7:00 p.m. 
 
Pledge of Allegiance 
 
Recognition and Registration of Visitors 
 
Audience Participation 
 
Approval of Agenda 
 
Approval of Minutes of November 3, 2025 regular meeting 
 
Approval of Vouchers/Claims/Financials 
. PR 253,546.07 
AP$769,659.14 
 
Field Trips 
12/9/25 Valparaiso, Spanish Trip 
11/22/25 Elkhart, Lego League 
 
 
Professional Leave Requests 
2/12-2/13 National Math Teacher Conf - Maggie Vogel, Erin Meeks, Todd Shafer 
 
 
A motion was made by Matt McCuen to approve consent items and was seconded by Jack Jones . 
Motion passed seven (7) ayes and no (0) nayes. 
 
Analytics on State of the Corporation 
 
 
Discussion/Action Items:  
 
A motion was made by Matt McCuen to approve the 2025 mailer with the edits including adding a Thank 
you message on the back of the mailer and was seconded by Mark Maes. Motion passed seven (7) ayes 
and no (0) nayes. 
 
A motion was made by Mark Maes to approve the Site Logic Facility Update and was seconded by 
Theresa Thompson. Motion passed seven (7) ayes and no (0) nayes. 
 
Tabled Data Marketing Services.  
 
A motion was made by Jack Jones  to approve Policy 38.1 and was seconded by Amy Pugh.  Motion 
passed seven (7) ayes and no (0) nayes 
 

http://youtube.com/culvercommunity


 
 
Superintendent’s Information: 
Calendar 2026-2027 discussion -3 members in December 
Timeline: 
     Baker- Tilly in February 
     Ice Miller 
 
Business Manager Information: 
 
Reports by individual board members 
 
Upcoming Regular School Board Meetings:  First and Third Mondays, December 1, 2025.  
 
Upcoming Conferences/Events:  These are listed on the ISBA website. 
 
Meeting was adjourned at 7:31 PM  
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Date Approved 
 
__________________________ 
President 
 
__________________________ 
Secretary 


