
CULVER COMMUNITY SCHOOLS CORPORATION, CULVER, INDIANA 
SCHOOL BOARD REGULAR MEETING MINUTES 

​ ​ ​ ​ ​       April 6, 2026 
The Culver Community Schools Corporation Board of Trustees met in regular session, Monday, April 6, 
2026, at 7:00 p.m. at the Culver Community Administration Office, 700 School Street, Culver and online at 
youtube.com/culvercommunityschools J.D. Uebler, President, Matt McCuen, Vice President, Kevin Falk, 
Secretary,, Jack Jones all present. Amy Pugh,and Mark Maes absent.  
 
 
J.D. Uebler, President opened the meeting at 7:00 p.m. 
 
Pledge of Allegiance 
 
Recognition and Registration of Visitors 
 
Audience Participation 
 
Student Media Program: Hoosier Star 
 
Principals Individual Academic Achievement 
 
Approval of Agenda 
 
Approval of Minutes of March 2, 2026 regular meeting 
 
Approval of Vouchers/Claims/Financials 
PR $369,815.03 
AP $303,658.49 
PR $332,240.86 
AP $754,812.55 
AP $29,170.51 
February Fianacials 
 
Field Trips 
4/22/26 Hoosier North Athletic Conference Math Competition 
 
Personnel 
 
Professional Leave Request 
4/17/26 Erika James 
2/27/26 Allena Schneider 
6/17-19/26 Ryleigh Carr 
3/12-14/2026 Austin Foust 
4/24/26 Deanna Carr 
4/28-30/26 Behavioral/Digital Threat Assessment Trainer Cert 
 
Retirement 
Soria 
 
Hire 
Spring Coaches 
Spring Interpreters 
MS Softball 
 
 

http://youtube.com/culvercommunity


Resignation 
Head 
 
Contract Reduction 
Nudo 
Fletcher FMLA 
A Stone 
 
Donations 
US Metals $1000 Baseball 
Kiwanis $500 Fishing 
 
A motion was made by Matt McCuen to approve consent items and was seconded by Jack Jones. Motion 
passed five (5) ayes and no (0) nayes. 
 
Discussion/Action Items:  
A motion was made by Jack Jones to approve the Summer School Proposals and was seconded by 
Kevin Falk.Motion passed five (5) ayes and no (0) nayes. 
 
A motion was made by Jack Jones to approve the contract with Policy Analytics and was seconded by 
Matthew McCuen. Motion passed five (5) ayes and no (0) nayes. 
 
 
Superintendent’s Information: 
Regional Meeting - April 7 in Merrillville at 5:30PMCST - Leave at 5 PM EST 
Strategic Plan - provided hard copies to begin review and develop for the next 3 to 5 years. Have sent to 
admin and department heads for their review as well. Do we want a work session next meeting or in April 
to have discussions about Goals? 
SB 1 Invite 
Election Reminders 
 
Business Manager Information: 
COI: Pugh and Zehner 
 
Reports by individual board members 
Jack thanked for donations. Matt McCuen thanked the academy and coaches for their willingness to work 
with the baseball team. 
 
Upcoming Regular School Board Meetings:  First and Third Mondays, April 20, 2026.  
 
Upcoming Conferences/Events:  These are listed on the ISBA website. 
 
Meeting was adjourned at 8:07 PM  
 
 
__________________________ 
Date Approved 
 
__________________________ 
President 
 
__________________________ 
Secretary 


